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Professor  
Veronica M. (Ronnie) Godshalk, Ph.D. 
Office: Tomezsko Bldg., Room 207E 
Email: vmg3@psu.edu   
Telephone: 610-892-1443 
Office hrs: TBD  
 
This course is offered as both MGMT 445 and MGMT 499 which widens the potential 
audience to include both business majors and students needing to complete General 
Education requirements. MGMT 445 also meets the U.S. Culture General Education 
requirement, while MGMT 499 meets the I.L. requirements, which makes both attractive 
to all Penn State students.  
 
Course Name and Description  
MGMT 445 (US) Managing Differences in Organizations (3) This course focuses on 
developing knowledge and skills for dealing with demographic, functional, occupational 
and identity-based differences within and among organizations.  
Prerequisite: B A 304 or MGMT 301; MGMT 341   

Note: It is possible to waive MGMT 341, if students have only had MGMT 301. If 
students had MGMT 341, and want to discuss human resource management issues, 
they will be encouraged to do so. If they have not had MGMT 341, they will be steered 
towards other diversity issues in the workplace to investigate. 

MGMT 499 (IL) Foreign Studies (3) Courses offered in foreign countries by individual 
or group instruction. 

These two courses will be taught concurrently with one another. The MGMT 499 course 
is for students that don’t meet the prerequisites for MGMT 445 or who have completed 
MGMT 445 but wish to have a more in-depth and applied learning experience of 
managing differences in organizations from both a U.S. and global perspective. 

	  
Purpose 

In the current business environment, managers must understand and appreciate 
diversity. This course focuses on developing knowledge and skills for dealing with 
demographic, functional, occupational, and identity-based differences within and among 
organizations. The impact of culture and diversity on personal and organizational 
effectiveness will be discussed as well as moving toward a more inclusive, yet global, 
organization. The skills developed will assist in the development of cultural competency 
and in developing students’ ability to work more effectively in diverse organizations to 
leverage diversity. Students involved in this global program will compare and contrast 



diversity in U.S. based organizations with diversity in a European context. We will 
investigate the Italian industry of fashion, since Florence and Rome, are hubs of this 
industry in Europe. 

	  
Course Overview 

The MGMT 445/499 Study Abroad Experience will be a combination of readings, 
research, documentation, and direct experience. The course provides an overview of 
diversity in organizations from a U.S. based and global context. A 6-9 day trip to 
Florence and Rome will be a major learning experience of the course. We will focus on 
possibly visiting fashion industry organizations such as: 

• Dolce e Gabana, Rome 
• Fendi, Rome 
• Gianni Versace, Florence & Rome 
• Giorgio Armani, Rome 
• Gucci, Florence 
• Salvatore Ferragamo, Florence  

Additionally, we will attempt to visit museums showcasing these manufacturers’ goods:  

• Galleria del Costume, Florence, Palazzo Pitti 
• Museo Gucci, Florence, Piazza della Signoria 
• Museo Salvatore Ferragamo, Florence, Piazza Santa Trinita’5 

 

Course Objectives 

At the end of the course, the student will be able to: 

• Develop students' appreciation of diversity as an asset. 
• Define key terms and theories regarding diversity. 
• Examine perceptions and behaviors regarding people who are different than 

others, particularly in a global environment. 
• Increase participants' skills in working productively with people who are different 

from themselves. 
• Understand the issues faced by managers and how to leverage diversity. 

 

Course requirements: 

• Community Contribution 30% 
• Pre & Post-trip Discussion boards (via Angel) 30% 
• Video/Pictorial documentary Final Project 40% 
• Post-trip reflection paper (for students who take both MGMT445 and 499) 

 



Community Contribution 30% 
We will hold pre-trip and post-trip meetings to clarify and conclude our study abroad 
experience. These meetings will happen via Adobe Connect. Also, we will also hold 
(breakfast/lunch) meetings prior to day trips we take in Florence and Rome. All these 
class meetings are mandatory. We will build our community both electronically and in 
person, so your contribution to that is a key piece of your grade. Study Abroad trip 
attendance is required.   
 
Your Community Contribution grade will reflect what you do to make the trip an effective 
intellectual experience for your fellow travelers. What have you found that we all should 
experience? Are you working with your colleagues to investigate diversity during our 
trip? We will share Fun Facts both before and during our trip. Activities that detract from 
creating community, failing to follow directions, failing to communicate with colleagues, 
excessive drunkenness, violating local rules or customs, will cause your Community 
Contribution grade to suffer. Non-participation, for whatever reason, will result in a poor 
grade. 
 
Pre-trip Discussion boards (via Angel) 30% 
Part of your grade will be assessed through discussion of your knowledge on the 
material covered in the class assigned readings.  Prior to our trip, readings and movies 
will be assigned. Diversity topics, including understanding your heritage, primary and 
secondary dimensions of diversity, inclusive organization, social identity, and cultural 
diversity, will enable the class to have informative conversations. 

Team members will be assigned these topics as group discussion leaders.  Group 
discussion leaders will apply the concepts of the readings and augment our 
knowledge with posting outside videos (as found on CNBC, Business on MSNBC.com, 
TED, Yahoo, etc). Your team will review a short video, and ask 5 provocative questions 
that link the video to the readings, and create a discussion in Angel. Please cite your 
video, and any references you use, properly using APA formatting. 

The discussion forum is meant to have both YOU as group discussion leaders and the 
CLASS audience respond and interact to each others’ posts in the forum. The video is 
posted on Sunday night, and the discussion should conclude by Thursday night. 
Everyone should POST/REPLY at least twice to other teammates responses, even the 
host team. No LATE postings will be included for your individual participation grade. 

Trip Video/Pictorial documentary Final Project 40% 
The documentary should be more than a travelogue but less rigorous than a formal 
paper.  The idea is to organize your trip observations and reflect on the impact and 
importance of diversity to the businesses and environments visited on the Italy trip. 
Comparisons to U.S. organizations, and particularly the fashion industry, are 
encouraged. You could travel blog, create a website, journal, video, incorporate pictures 
with text in many forms…whatever technology/form with which you are comfortable. 
You must have written text to accompany the documentary. Word count should be up to 
2,000 words.  Appropriate business writing should be offered. APA formatting should be 
followed. 



 
Post-trip Reflection Paper (if needed) 
The student will work with the professor to select a research paper topic that examines 
aspects of difference in organizations, preferably relating to the businesses. museums 
and local cultures visited on the trip. This research paper should be based on gathering 
data from the Italian companies we visit, and then determine how these organizations 
deal with the issue of diversity, particularly in the fashion industry. The research paper is 
to be submitted electronically as a Word file in the Angel dropbox.  Word count should 
be at least 2,500 words.  APA formatting should be followed. 
 
 
Grading Scale 
The grade given a student is based on the Professor’s judgment as to the student’s 
scholarly attainment. Assessment of the required assignments will evaluate the student’s 
ability as identified in the course objectives. Grading of all assignments is based on the 
student’s “value added content” to the assignment based on the material/assignments 
presented in class and through the student’s synthesis and application of course reading 
materials. Students are reminded that a letter grade of A is given to students who master 
the work through quality ideas in written and oral form, not simply for completing 
assignments. Grades will not be rounded up. Therefore, the following grades may be given: 
 
 

Letter Grade Numerical 
Percentage 

A 93 – 100 
A- 90 – 92 
B+ 87 – 89 
B 83 – 86 
B- 80 – 82 
C+ 75 – 79 
C 70 – 74 
D 60 – 69 
F 59 and below 

  
Class Schedule: 
 
• Mid through end of January - technology familiarization, learn Adobe Connect 
• February - Discussion Boards and Community Contribution/Fun Fact 

sharing/Pre-trip meeting(s) 
• March – Last minute preparations, Trip to Italy, and Community Contribution 

meetings 
• April – Class wrap up and final thoughts sharing/Final projects due April 18, 

2014. 
 



Required Materials  
 
No Textbook required. All readings will be made available in Angel. 
Movies (up to 3) will be required. They can be rented or purchased via Netflex, Redbox, 
iTunes. All will be outlined in Angel. Angel site will be available in mid-January. 
 

 


